i . WWR FUTURE INITIATIVES AND TRANSFORMATION TEAM

THE WOUNDED WARRIOR REGIMENT (WWR) HAS
A UNIQUE CELL—THE FUTURE INITIATIVES AND
TRANSFORMATION TEAM (FITT)—that was installed
to assess current capabilities and develop future
programs to meet the WWR’s emerging requirements.
The FITT has two components: future planning and
assessments.

At the heart of the future planning mission is a
requirement to ensure WWR programs and resources
effectively posture our Wounded, Ill, and Injured (WII)
Marines and their families for success—at all stages

of care and whether they return to active duty or
reintegrate to their communities. FITT future planning
initiatives include exploring the future of WII care by
interviewing and collaborating with leading subject
matter experts from government, private industry, and
non-profit organizations. This collaboration helps to

anticipate and address the needs of the WII population.

The WWR places a high value on the views and
experiences of our WII Marines and their families and
strives to sustain multiple methods of feedback, as
the voices of those we serve directly impact our
decision-making process and allow us to improve
programs and services and appropriately direct
resources. The Assessment Cell is in place to provide
the WWR objective data to appropriately inform
decisions and actions.
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Future Initiatives and Transformation Team
Action for Today e Vision for Tomorrow.

To receive information on
the WWR'’s assessments,
contact: 703.432.9682

FUTURE PLANNING AND ASSESSMENTS FACT SHEET

FITT UPDATE

Future planning interviewees and collaborators
are leaders in the WII care community:
e Dr. James B. Peake
(former Secretary of the Department of
Veterans Affairs and Army Surgeon General)
e Dr. Gail Wilensky
(the President’s Commission on Care for
Returning Wounded Warriors)
e Dr. Lynda Davis
(former member of the Wounded/Ill/Injured
Senior Oversight Committee)

Recent Assessments:

e 2009 Acute Phase
e WII Financial Health

For assistance or to receive
additional information contact:
Sergeant Merlin German
Wounded Warrior Call Center
24/7 toll free at 877.487.6299

THE WOUNDED WARRIOR REGIMENT

The Wounded Warrior Regiment (WWR) stood up in April 2007 and immediately began to assume responsibilities for
non-medical Wounded Warrior care. The mission of the WWR is to provide and facilitate assistance to WII
Marines, Sailors attached to or in direct support of Marine units, and their family members, throughout the
phases of recovery. The Regimental Headquarters element, located in Quantico, Virginia, coordinates the operations
of two Wounded Warrior Battalions located at Camp Pendleton, California, and Camp Lejeune, North Carolina. The
Regimental Headquarters provides unity of command and unity of effort through a single Commander who provides

guidance, direction, and oversight to the Marine Corps WII non-medical care process and ensures continuous
improvements to care management and the seamless transition of recovering Marines.
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